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Purpose of These Sessions

The single biggest problem with
communication
1S assuming communication
has already taken place
OR
that people already know
and understand the information.
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Growth Opportunity

Average number
| 1,066,768 of lunches

served daily.

Total number of
Georgia Schools 2,352
participating in NSLP.

Total number of

12,803 school nutrition

employees.

Total number of
students with @740,@
school meal access.
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Learning Objectives

How to effectively evaluate school
nutrition messages

Identify what will be gained by
message evaluation

Learn evaluation techniques through
peer discussion and data
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Strategic Messaging Part 1: Create a Plan

| |
St e p 1 . What is your message?
I an n I n g Who is your audience?

What values do you share with your stakeholders?
What influences your stakeholders?

What are your stakeholder’s main concerns?

Where do your stakeholders go to access information?
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Strategic Messaging Part 2: Alignment

Step 2:
Alignment

Who are potential key partners in your school
district or community?

Does your staff and other key partners know your
message?

Who is your district communications liaison?
Have you shared your message with them?

How will you purposefully align your message to
address stakeholder concerns and values?
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Step 3.
Consistency &
Managing
Unfavorable
Feedback

Strategic Messaging Part 3: Consistency
Managing Unfavorable Feedback Checklist:

1. Make sure you are familiar with your
district's policies and guidelines.

2. Take pause.

3. Fact check.

4. Be strategic in your response.

5. Invite the individual into your
cafeteria.

6. Be consistent.

7. Be kind.

8. Involve others when necessary.
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Strategic Messaging Part 4: Evaluation

Step 4:
Evaluation

What am [ saying? Am I addressing everything I
intended to?

Am I reaching my intended audience?

What results am I getting? Am I getting my
intended results and/or any unintended results?

Did I deliver the message effectively? What can I
change for next time?
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What makes aj ™Gl o
q U al |ty m eal ? We didn’t know she would eat zucchini.
' This caused me to have an

interest in school meals.
There is a stigma about the
lunchroom (school meals),
but it's not what it used to be.
There is a lot of fresh fruit and vegetables.

Parent from Carroliton Upper Elementary
Carrollton City Schools
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What makes a It’s better

quality meal? than
Grandma’s

Sunday
lunch!

Student from Tolbert Elementary
Gordon County
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Wh at m akes a A quality school meal
guality meal? meets or exceeds

the meal pattern requirements,
is attractively presented,
contains Georgia Grown products
including fresh fruits and/or vegetables,
and is served with

excellent customer service.
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Evaluate

How do you know
you have arrived
If you don't know where

you are headed?



Setting the P.A.C.E.

Control your

Align and
amplify your
message with

facts.

Plan a
concise
message.

message by
using
consistent
language.
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message for
alignment and
Impact.
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Peer Discussion

— .
1 Tervific TRAY

Cindy Jones, Union County

UNION COUNTY SCHOOLS
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Whitfield County

0Whitfield County School Nutrition l@l @whitfieldschoolnutrition

Whitfield County School Nutrition Whitfield County School Nutrition Whitfield County School Nutrition
=2 February 20 at 9:38 AM - @

February 16 at 3:26 PM - @
2d-Q
Lemonade now available at Coahulla Creek High school. It has become a popular hit with our high

Students at Valley Point Middle participated in a taste test this week for our newest recipe, the

Buffalo Chicken Melt. It was a solid “love it" from every student that participated. You will find this Are you ready for some deliciousness... Our most popular, Berry Bacon Salad will be available on schools. We have mango, peach, raspberry, regular lemonade can't forget our most popular flavor

item, along with some other new items, featured in our upcoming spring menus. To see what your Wednesdays. Make plans to try it tomorrow, you will not regret it. They are on the menu at blue raspberry.

child’s school has to offer you can go to family.titank12.com to view the full menu! middle and high schools every Wednesday so mark your calendars. #KeepingGAFed #FuelingGA Did you know that lemonade can boost your immune system? Lemons have Vitamin C and
Antioxidants that keep us happy and healthy !

#FuelingGA #KeepingGAFed #OneWhitfield
What is your favorite flavor?
#KeepingGAFed #FuelingGA
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Union County

0 Union County School Nutrition Program

6 Union County School Nutrition Program e
21h-Q@

Union County Elementary kiddos lunch choices today were Beef Tacos or Burritos, Mexicali Corn,
Pinto Beans , Homemade Salsa, Sour Cream, Taco Sauce, Shredded Lettuce, Sliced Apples , Fresh

Oranges and #georgiagrown Fresh Strawberries #FuelingGA #GATrayoftheWeek Foster Produce,
LLC
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Today at UCHS, we debuted an Italian inspired salad on our grab-n-go line. Boy, was it delicious!
Thanks to Foster Produce, LLC for supplying our fresh produce weekly. Also available today was 2
different hot choices, hot vegetables, raw vegetables, fresh and canned fruit, wraps, charcuterie
boxes, and PBJ. #GATrayoftheWeek #FuelingGA
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Examples of Strategic Messaging

CCSD School Nutrition
March 63t 6:53 PM - @

Our March Madness awesome sauce competition was a “slam dunk” with the students today!
Photo credits: ET Booth Middle &% Creekview High %
#FuelingGA

Mof12
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Hall County School Nutrition
March 13 at 11:30 AM - @

Putnam County Elementary School Students got to try a New Lunch Entrée today: Delicious salad served from the @ivesterec_hallco hydroponic towers today! #farmtotable
Beef Taco Salad Shakers with tortilla chips, orange, cookies, and choice of milk #wefeedkids #trayoftheweek #FuelingGA #KeepGAfed #gsnaSthdistrict #GSNAHeartbeat
#GATrayoftheWeek #GSNAHeartbeat#FuelingGA#farmtoschool#SNP#PCES#pccss

f% Putnam County Charter School Nutrition is at Putnam County Elementary School.
o

5d - Eatonton, GA - @
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Georgia Tray of the Week




Social Media Analytics

Press Enter to post.

. .
= Numbers aren't everything. S

| wonder if they make one tray to enter the contest or if
the students actually gets this food.

Like Reply Hide Send Message 1d

u The mOSt ImpOrtant reSUIt you 3 QSEMSgutDDavisandgettneatsuch

good foods at school! They come home every day

Can h ave iS b e h aViO ral C h an g e . telling me what they had and how good it was &

it makes me happy to know that they're being

taken such good care of when they're not home!

Love Reply Hide SendMessage 1d @DE

. € o _ |
= Why gather analytics? iy R 0o 09 vl prepre

. . . Like Reply Hide Send Message 14h 02
* Is the intended audience getting P

th e Content? Shirley IR, <s they do at Davis. Biscuit

and gravy day (Tuesdays) is a favorite among
students and staff. And they've always got fresh

* What has changed over time? fruit and veggies.

Like Reply Hide Send Message 49m Edited 0

¢S Wwrite areply. . =& © @ 2

Gébor
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facebook

ﬁ Home

(> Georgia School Nutrition Progr...

il Ads Manager

% Ad Center

@ Meta Business Suite
ﬂ] Professional dashboard
3 watch

& Gaming

12t Seeall

£ .. TIPS for School Meals That Rock
= School Nutrition Masterminds

See all groups

G Georgia School Nutrition Progr...

& See all shortcuts

Facebook Analytics

facebook
& Menu
G Recent
[ ]
il - |- . 0
Find frie... Pages Saved Gaming

Q, Search menu

!

12}

m Professional
a

I Ads Manager
] Create, manage and track the
performance of your ads.

&
@ Meta Business Suite
A better way to manage your business
across Facebook and Instagram, all in
one place
=@
== Nonprofit Manager

.
[ ] = Create and review giving campaigns
engage with your supporters and build
community around your cause.

u Professional dashboard

Get insights, create ads and explore
= management tools to help reach your
(7 audience.

& ‘ Ad Center
Manage all the ads you create in Pages,
with streamlined features.

== Events
Organize or find events and other
things to do online and nearby.

@ Groups
Connect with people who share your

interests.

N Meta )
Business Suite

(7 Georgia School M... ¥

f;: Motifications .
() Inbox .
5_] Content

@ Planner

1 Ads

oll] mnsights

— All tools

Edit
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Analytics Example

© update
We are aware of an issue that may be impacting the Stories reach metrics for some Pages from Jan 28 2023 to Feb 8 2023. We are working to resolve the issue as quickly as possible.
Insights
Review performance results and more.
Reach
Compare your r
Results
w Facebook Page reach (1) Instagram reach ()
% Audience
122,419+ 1,307 .4
(3 Feedback
=9 Benchmarking
30.0K
Content
f% Overview 20.0K
B content
100K
i p
(B overview
]
Feb 17
Video
=Q, Benchmarking
(30 Audience Ways to help grow your reach
@ Loyalty .
Post frequently and consistently Improve engagement for your content
(@) Retention @ posts @ These insights are based on your most recent posts and stories,
v
56 T 333% 0 Median post reactions, comments and shares o
ETIE € stories © 5712
Videos 0 @ Median story reactions, replies and shares (1)
Sealslpeet h See tips to help improve your content
Audience (3
Facebook Page followers (i) Instagram followers ()

[P Last 28 days: Feb 15, 2023 - Mar 14, 2023 =

B See more about your content performance

Daily Cumulative

Try reaching more people with an ad

@ Facebook Page paid reach ()
0 0%

Create ad

B See audience report

5
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Twitter Analytics

@ D0 ® H B ¥

De

Home

Explore

Notifications

Messages

Bookmarks

Twitter Blu

Profile

More

G Topics
[] Lists
2* Twitter Circle

Creator Studio

f Media Studio

il Analytics

Professional To

Settings and Support

28 day summary wit chz

36? 157 1% 17,5824‘3 ”

jar 2023 - 14 days o far

o/ ~Talaall o

Georgia School Nutrition Program zc.ooz

TOp Tweet =zmed 328 impressions

Check out these beautiful entrées served in
Georgia schools last week by our teams in
Bremen City, Chickamauga City, Lamar
County, Pierce County, Thomas County, and
Union County.

Cast your vote for this week's
#GaTrayoftheWeek:
facebook.com/gadoenutrition.

#FuelingGA pic twitter. comiABdLSHNYIH

TOp mention samed 38 engagements

ﬁl Sharonda Murrell

\We staried off on the right step by
celebrating and appreciating our Food and
Nutrition Team @shs_bluejackets &
@SECHS_Cobras

in the cafeteria this morning as they served
students a healthy and delicious breakfast!
@SCCPSS @AnnLPGA
@GaDOENutrition @SchoolLunch
#NSBW23 pic.twitter.com/xRakFP9900

33
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Website Evaluation




Websites Untangled

There Is a real person who maintains

your district's website.
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What do you need?

What is the purpose of this website?

Make a 'Wish List'

Research other school websites

Create an outline

Edit. Purge. Consolidate.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future
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Outline Options

»  Breakfast Initiative

» Calendar of events

o Checklist for New Schools Applying for School Lunch Programs

» Info & Resources

Civil Rights for Directors

Conferences and Seminars

Contact Us

Food Based Learning

Link to list of trainings page

. A B C D E F G H I ]
Site Map Index 5-17-18 'Pagelevel 'Page 1 1 1 1 1
- (Parent/chil is Delet Updat
Pages Site Map Index 2019 Beta levels, |cumenle e
etc.) t page page
« 2017 Average Daily Attendance Data Pages
2017 Average Daily Attendance Data To 2018 numbers?
s Administrative Review Administrative Review Update and add links to AR Resources and Results
Administrative Review Resources X
. N . AR Results Yes
- rce AR Results
Administrative Review Resou £ Breakfast Initiative Link w/ breakfast videos
Calendar of events Delete or make this the actual calendar of events page
. w Checklist for New Schools Applying for School Lunch Programs Yes?
Civil Rights Yes?

» Civil Rights
« Civil Rights for Directors
+ Conferences and Seminars
= %] » A-L£ Hesources
. Contact Us page Initiatives
— * Feautred Story » Afterschool » All Available *Food Based = Training = State Staff =Administrative ; fmeictmatie eyl
of the Week Care Snack Forms... Learning Calendar Directory Review e Ce
- Food Based Learning * Marguee (scroll Program = Verification *Farm to = Trainings By = Directors Schedule : "“"h:‘dm "
::u?'r;otiun - » National «On-site School Topic Advisory sAdministrative Dates e
+ Food Purchasin Key Initiatives School Reviews (B,L, sFood Waste sConferences Council Review R
Food Purchasing (F25, SIU, Food Breakfast 5, 550) o egzsn FEns and Seminars » Public and Resources + Community Elighlity
Based Learni Program ; Non- =Administrati Catendar 8
ased Learning, « SUmmer - [ ke « GNTO on ministrative Calantar
. Food SEngIr Calendar of » Fresh Fruit Meals B « Primero Edge traditional Review :xlz:;‘:::ﬂ"m
I_r:}lx:l:nt (B ;"d Vegetable * Procurement Promoticns sProfessional sdl_:hc:;l Results + Directors Adwisary Coundll
. o - ) rogram {DOD request irectory = Procurement » Emargency Preparecess
instructions) - q s Standards 5 e
s Free and Reduced Price Meal Applications ucton aNational St Loge F— *RESA areas Review [ farm b s
Mission School Lunch Reporting, opSC Schedule . fm:silwr
B * Foad Service:
s Handouts from Meal Pattern Presentation *Partner Sites Program »Afterschool Certifications * Warehouse Management Comparies
« Social Media = Seamless snack st o
F Summer
Links +Non- * Guidance and Memas
i 1 /]
* |cons Key * Non- Option reimbursable -:::::::‘"; angd

Gébor
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Create a procedure?

| Who provides ' Who vets
Info and provided
updates? | Info?

Who is my

point person?

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future
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L ess Is More

mmm LIMit scrolling —

Photos and graphics create interest
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Strategic Marketing
Toolkit and Recordings
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Setting the P.A.C.E.
Plan. Amplify. Control. Evaluate.

Joor

F Future

Georgia Department of Education School Nutrition
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What Is one thing you
have implemented
because of this
Messaging Series?

(Type In the Chat)

Richard Woods, Georgia’s School Superintendent| Georgia Department of Education | Educating Georgia’s Future




How do you feel about your Strategic
Messaging efforts?




Thank You for Attending! Contact us!

P

Ellen Bennett Kelli C. Cook Anna Coleman
ellen.bennett@doe.k12.ga.us kelli.cook@doe.k12.qa.us anna.coleman@doe.k12.ga.us
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We Want Your Feedback

SCAN ME
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Learning Codes

Event Name: Strategic Messaging
Session 4: Evaluation

Event Date: March 28, 2023
Hours: 1.0

Professional Learning Code: 4130
(Program Promotion)
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Like. Follow. Engage.

Share your school story with us!

G@GaDOENutrition @anchor.fm/fuelcast

Q@GaDOENutrition @fuelingga@gadoe.org

@@gadoe snp snp.gadoe.org

- &
/ F uelm %

Future

Georgia Department of Education School Nutrition
This institution is an equal opportunity provider.
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