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The single biggest problem with 
communication

is assuming communication
has already taken place

OR
that people already know

and understand the information. 

Purpose of These Sessions
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Growth Opportunity
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Learning Objectives

How to effectively evaluate school 
nutrition messages

Identify what will be gained by 
message evaluation

Learn evaluation techniques through 
peer discussion and data
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Step 1: 
Planning
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Step 2: 
Alignment 
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Step 3: 
Consistency &
Managing 
Unfavorable 
Feedback
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Step 4:
Evaluation 
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What makes a 
quality meal? 
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What makes a 
quality meal? 
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What makes a 
quality meal? 
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How do you know

you have arrived

if you don't know where

you are headed?

Evaluate
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Setting the P.A.C.E. 

Plan a 
concise 

message.

Align and 
amplify your 
message with 

facts.

Control your 
message by 

using 
consistent 
language.

Evaluate your 
message for 

alignment and 
impact.
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Peer Discussion

Angie Brown, Whitfield CountyCindy Jones, Union County
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Whitfield County
Whitfield County School Nutrition @whitfieldschoolnutrition
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Union County
Union County School Nutrition Program
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Examples of Strategic Messaging
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Georgia Tray of the Week
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Social Media Analytics

▪ Numbers aren't everything.

▪ The most important result you 
can have is behavioral change.

▪ Why gather analytics?
• Is the intended audience getting 

the content?

• What has changed over time?
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Facebook Analytics
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Analytics Example
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Twitter Analytics



Website Evaluation
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Websites Untangled

There is a real person who maintains 
your district's website.
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What do you need?

What is the purpose of this website?

Make a 'Wish List'

Research other school websites

Create an outline

Edit. Purge. Consolidate.



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Outline Options
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Create a procedure?

Who is my 
point person?

Who provides 
info and 
updates?

Who vets 
provided 

info?



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Less is More

Limit scrolling

Provide links instead of typing everything on the page

Find out what type of media works best

Photos and graphics create interest
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Strategic Marketing
Toolkit and Recordings
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Setting the P.A.C.E. 
Plan. Amplify. Control. Evaluate.
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What is one thing you 
have implemented 

because of this 
Messaging Series?

(Type in the Chat)



How do you feel about your Strategic 
Messaging efforts?
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Kelli C. Cook

kelli.cook@doe.k12.ga.us

Anna Coleman

anna.coleman@doe.k12.ga.us
Ellen Bennett

ellen.bennett@doe.k12.ga.us

Thank You for Attending! Contact us!

mailto:kelli.cook@doe.k12.ga.us
mailto:anna.coleman@doe.k12.ga.us
mailto:ellen.bennett@doe.k12.ga.us




Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

We Want Your Feedback
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Learning Codes
 

Event Name: Strategic Messaging  

Session 4: Evaluation

Event Date: March 28, 2023

Hours: 1.0

Professional Learning Code: 4130

(Program Promotion) 



Like. Follow. Engage.

This institution is an equal opportunity provider.
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