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Learning Objectives

Identifying the need for consistency
In communications

Provide guidance to establish
consistent messaging

Learn to manage unfavorable
program comments
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St e p 1 : Strategic Messaging Part 1: Create a Plan
. What is your message?
Planning
Who is your audience?
Document "

What values do you share with your stakeholders?
What influences your stakeholders?
What are your stakeholder's main concerns?

Where do your stakeholders go to access information?
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St e p 2 . Strategic Messaging Part 2: Alignment
Alignment Who areptential key pariners i your schoo
Document

Does your staff and other key partners know your
message?

Who is your district communications liaison?
Have you shared your message with them?

How will you purposefully align your message to
address stakeholder concerns and values?
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Consistency in Messaging

con-sist-en-cy

conformity in the application of something, typically that which
IS necessary for the sake of logic, accuracy, or fairness

Consistency in messaging is about making sure your
communication elements stay aligned with your message
on all platforms.
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Repetition In Messaging

rep-e-ti-tion

the action of repeating something that has already been
sald or written

Repetition In messaging Is about communicating your
message over and over.
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Freguency in Messaging

fre-quen-cy

the rate at which something occurs or Is repeated over
a particular period of time or in a given sample

Frequency in messaging is how often you post or share
program information daily, weekly, or monthly.
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Consistent Messaging Tips

Establish and use a core set of terms

Use recognition as a communications tool

N

Use storytelling —

Use message toolkits
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Pregame

ALL NEW EPISODE

The Power of Promotion

with Whitfield County's Angie Brown

5:38
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Dublin City Schools GA

January 10 3t 7:45 AM - @
Check out the familiar face featured in the Georgia School Nutrition Program’s January Manager
Outreach! It's Dublin High School-Georgia's own Ricketa Carr. Thank you for not only leading
your team in coming up with delicious, healthy meals but, most importantly, loving our students
and staff members!

Manager Spotlight
Ricketa Carr, Dublin City

Congratulations to Dublin High School for
winning the GA Tray of the Week for the
week of October 17-21, 2022.

Ricketa Carr is the School Nutrition Manager
of Dublin High School. Dublin City
School Nutrition Program
. - Dublin High School
Ricketa has been a school nutrition team
member for 11 years, serving the last 5 years in
the role of manager. She is described as a
phenomenal and dedicated employee for

Dublin City Schools.

She and her team work diligently to meet the
nutritional needs of Dublin City Schools family
because they understand how their role is
critical in addressing the needs of the whole
child. This includes classroom presentations,
conducting taste tests and promoting the farm
to school mission.

Haralson County
School Nutrition Program
Buchanan Primary School
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Consistent Messaging

2~= Georgia School Nutrition Program
(7 Bublished by Hootsuite @ - 2d- @
January's #HarvestoftheMonth feature item is greens!

Find resources to promote Harvest of the Month to your students here:
http://ow.ly/g71850M30Ve.

X . . o 2= Georgia School Nutrition Program
How are you using greens in your school cafeteria this month? (7 Published by Georgia School-Nutrition @ - 27m - @
January's #HarvestoftheMonth is greens. These Colquitt County third graders had a front-row seat
to the planting, growing, and harvesting process, then enjoyed their greens as part of a fresh

Georgia Department of Education #FuelingGA

salad.
Interested in starting a Farm to School program in your school? Find information and resources
on our website: https://snp.gadoe.org/SCE/Pages/Farm-to-School.aspx

#FuelingGA

Collards, Mustards, and Turnips are all part
of the Brassicaceae family.

Winter greens are excellent sources Wintor grecns aro

of Vitamins K, A, and C and are available year-round

considered nutrition powerhouses. but taste much swester
during their peak time of
December-March.

Next Session: January 18, 2023, 2pm While they share many similarities,
a “greens” connoisseur recognizes the
Most Georgians cook collards,

difference in flavor. Collards are sweet, et axt b
ustaras, urnips and even
mnislarﬂsl a‘: &ED::W’Ia":’ (l'l'nmlps e save their broths for different uses.
anice mix of the two, Including an However, there is a growing trend
edible root (the turnip). to incorporate these greens into

non-traditional recipes including pesto.

Remember that it's a great southern
tradition to eat your greens as the
start of the new year.
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Culinary Specialist

o -
Fueltn - R. B. Wright Elementary School
Jd 9 = January 6 at 928 AM - @

LIVE ON MICROSOFT TEAMS T
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Power of Consistency

measurement

Allows for
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Canva

O Home - Canva b4 +

& C @ canvacom

= Ca’u’a Design spotlight v Business v Education v Plans and pricing v Learn v ] @ [] Create a design

dream team
Teams = & 2

M/

What will you de$ign tOdag? Custom size Upload

(A) Home

[B Templates

B3 Projects c @ 0 Q o Q @ O
For you Whiteboards Presentations Social media Print products Websites

Tools

Canva for T ;
W oA T You might want to try...

Brand W

7N -3 =

Design '
Bj content Planner lt»ua/Docs ;ﬁ Getideas ‘ PRESENT

FLOWING WITH EASE
-... Docs
23t Discover apps S e
Smartmockups 5 2

@ P Doc Whiteboard Instagram Story Instagram Post (Square) Facebook Post (Landscape) Presentation (16:9) Video Facebook Cc¢
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Getting Started

{ Home File

Untitled design - I

8 & QA Create a design
Q seas Templates Styles
a &
Suggested n Allreselts = O’
E] Doc
EJ whiteboard
(O) Instagram Story
WHY YOU
() Instagram Post (Square) . SHOULD
: ‘\\ st
[Fd Facebook Post (Landscape) 240 x 788 px 3 CAROUSELS
(@ Presentation (16:9)
(X Video
E1 Facebook Cover "
Bd Flyer (Portrait)
+ @o. (b +Add page
2
Custom size Edit photo Import file
7 Notes Pagelofl 58%
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Make It Your Own

Fueling GA

Upload your logo
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Document Colors
+ D
L

Fueling GA Edit

Primary

Dark

Middle

Light

Upload files ses

Record yourself

Videos

Fueling GA

“+ Add your brand fonts in Brand Kit

Uploaded fonts

Fonesia Reqular AaBbCe

Fonesia Bold Regular AzBbCc
Fonesia Light Regular AzEbCc

Palatino Linotype Bold AaBbCc

Seoramants Ragalon

Edit
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Keeping a Consistent Message

Which is most effective in promoting apples in school meals?

i\‘/ Scptember 25 j

Lat a Red Apple Day J

DID YOU KNOW ?
j Qj Apples float in water because they
are 25% air
R T
¥
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Hootsuite

New post &« ¥ N X
Streams «
Publish to
New Board Select a social account v
CREATE Recently used:
[© gadoe_snp Georgia School Nutrition Program W GaDOENutrition +3 more
[4 Post
W GaDOENutrition +2 more W GaDOENutrition +1 more
@ Pin
Social networks regularly make updates to formatting, so your post
Content 0 e
MY BOARDS - Schedule post
Enter your text and links
. . » January 09 2023 (toda (]
School Nutrition (Linkedin) y (today)
SNP Company Page Manually set time

(GMT-5) America/New_York

Facebook Page: Georgia Sch... [

8 v a5 v AM v
Instagram Business: gadoe_snp 0 @ #
Monitor my own content @
Done
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Meta Business Suite

Create post

ot Scheduling options Publish now Schedule Save as draft
(67@ Georgia School Nutrition Program and gadoe_snp v
i DT Schedule your post for the times when your audience is most active, or manually select a
@ Addphoto D Addvides vV Usetamplte date and time in the future to publish your post.
Post details
[ ] Customize post for Facebook and Instagram ﬁ FECEhﬂﬂk
Text
A Jan g, 2023 © 09:07 aMm
D #©
= & & & (@] Instagram
Scheduling options Publish now Schedule Save as draft @ ..IEr'I Elr EDEB ° Dg . D? .IE'lM
O Active times
® Boost post Cancel
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Start Here

Graphic Downloads

Your School
i-'lnr}lm:elt-
healtiy iwheel mialy
“LEARN All elements are downloadable for you to use best in your schools.
winething nea
willebd & new [vienes
(_;1'.?\9{1
Topic Size Customizable?
Eat, Learn, Engage Letter 8.5x11 Yes! Word doc
Legal 8.5x14 Yes! Word doc
Ledger 11x17 Yes! Word doc

SS80 Single Site English Letter 8.5x11 Yes! Word doc
SSO0 Single Site Spanish Letter 8.5x11 Yes! Word doc
S50 Multi-Site English Letter 8.5x11 Yes! Word doc
S50 Multi-Site Spanish Letter 8.5x11 Yes! Word doc
5 Reasons to Eat School Meals Letter 8.5x11 MNo
5 Reasons to Eat School Meals Spanish Letter 8.5x11 MNo
Cleaning, Disinfecting, Sanitizing Letter 8.5x11 Mo
Hand Washing vs. Hand Sanitizing Letter 8.5x11 No
Masks in Food Safety Letter 8.5x11 No




: 9 GREAT REASONS YOUR CHILD
Use as IS SHOULD EAT SCHOOL MEALS

O r tak e W h at oy, SCHOOL MEALS SCHOOL MEALS
—— | \ ARE SAFE CONNECT WITH
j— Geargia's Schoal Nutrition stafl are ST U D EHTS
you n eed %) gy oo
] HSRASENE a tamiliar part of their routine for
Our Schoal Nutrition Program's both virtual 2nd in-person learners.

fiealth inspection PR RO AN School meals connect students to
the highest in Georgial their schoal, peers and school staf,

SCHOOL MEALS VA SCHOOL MEALS
SAVEYOUTIME =5 ARE HEALTHY

AND MONEY AND DELICIOUS

School meals take the guesswork Quality school meals are the

out of meal preparation for students mainstay of the Georgia School

as they learn in-person or vidually Mutriticn Program! Our School
Mutriticn Professionals serve fresh
and healthy meals that caler to
students” nutrifional needs.

T H EH E A HE Our school meals also have the
EHUUG H S[:H[]ﬂl_ banus of being absolutely delicious!
MEALS FOR ALL

CONTACT YOUR

When your child eats school meals, SCHOOL CAFETERIA

il does not reduce anather child's

?bltlaltcﬁ; to receive snhu-:llhmalals. I @ MANAGER TO LEARN
Nl e o sconcmy your Q ABOUT SCHOOL MEAL

district schoal nutrition program

and supports |pcal fammers by serving FOR YOUR STUDENT

Gaargia grown fems.
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Teach Your Staff

How Tos

Use Food-based Learning and Farm to School resources
Invite friends to LIKE your Facebook page

Invite your friends to LIKE your Instagram page

Invite your friends to LIKE your Twitter page

Take better photos for Georgia Tray of the Week

Take better photos for Social Media

Strategic Messaging: Planning

Strategic Messaging: Alignment

Virtual Etiquette
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Design Concepts

1. What is the focal point?
2. What's the message?

3. Less IS more
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What Is the
Focal Point?
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Cropping
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ORIGINAL SIMPLE CROP

B
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Website

= Assess/evaluate what you have
= Be ontop of what is being posted on your behalf

= Take advantage of your space allotment and
establish a relationship with your Webmaster
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Update as Needed

MARCH 2023

Sun Sat
26 27 28 2 3 4
5 6 7 8 10 11
HYPE

18
21 22 25

REVIS

26 27 28 29 30

31
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Managing Unfavorable

Follow your district policy and guidelines.

Questions to ask yourself:

= |s this a legitimate concern?

= |s aresponse truly needed? What will responding do?
= How can | turn a negative into a positive?
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C h eC k I I S t Strategic Messaging Part 3: Consistency

Managing Unfavorable Feedback Checklist:

1. Make sure you are familiar with your
district's policies and guidelines.

2. Take pause.

3. Fact check.

4, Be strategic in your response.

5. Invite the individual into your
cafeteria.

6. Be consistent.

7. Be kind.

S CA N M E 8. Involve others when necessary.

’?uelmg ﬁ,
Georgia Department of Education School Nutrition Program \Tgergras

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future






Thank You for Attending!

Ellen Bennett Kelli C. Cook Anna Coleman
ellen.bennett@doe.k12.ga.us kelli.cook@doe.k12.ga.us anna.coleman@doe.k12.ga.us
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Like. Follow. Engage.

Share your school story with us!

G@GaDOENutrition @anchor.fm/fuelcast

Q@GaDOENutrition @fuelingga@gadoe.org

@@gadoe snp snp.gadoe.org
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