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Learning Objectives

Identify potential strategic 
partners for collaborations

Learn effective methods for 
aligning messaging with 
stakeholder values

Hear practical applications from 
School Nutrition peers



Recap Session 1



Using your Reactions drop down
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Step 1: Planning Document Example 
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Step 2: Alignment 

Quality School Meals

 Professional Development

 Student and Community Engagement

Key messages/Crucial elements for alignment: 
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Power of Alignment 

1. Provides clear framework for your efforts: PURPOSEFUL 

2. Enables your staff to work toward your strategic goals

3. Targets specific audience concerns and values: FOCUSED 

4. Keeps efforts on track to reach a shared vision

5. Builds trust, affirms and creates opportunities 
    for engagement: COLLABORATIVE

6. Allows for evaluation of your efforts 
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Purposeful  
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Focused 
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Collaborative 
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Alignment Document 
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DISTRICT SIZE: approx. 6,500

SCHOOLS: 10

SN STAFF: 80

DISTRICT SIZE: approx. 2,800

SCHOOLS: 4

SN STAFF: 30

DISTRICT SIZE: approx. 5,800

SCHOOLS: 7

SN STAFF: 70



Dr. Lauren Duplantis Dawn St. MichelNicole Head
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Thomas County
FEEDING BODIES, FUELING MINDS
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Promotions & Pictures
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Branding
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Thomas County Recap 
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Gordon County
MORE THAN JUST A MEAL

The Vision Statement of GCSN 
aligns with our District as a 
whole: 

“Making a difference by continually 
transforming and building strong 
relationships and partnerships 
within our community through
Food & Nutrition.” 
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Alignment in Gordon County

• Aligning with our district by collaborations across multiple departments

• Open communication 

• Developing and fostering relationships with all site administrators

• Teamwork makes the Dream WORK: LITERALLY!

• MAKE IT FUN!

• REMEMBER: things are not “like they always have been” or “used to be.”  

• We make it personal; we make it about our FAMILY! 
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How it works for us

Social Media: Gordon County & Gordon County School Nutrition

• County Communication Coordinator & I work together

Remember who you are engaging

• Parents/guardians now are end of Millennial and Gen Z parents.
They use Facebook

• Students use Snapchat, Instagram & who knows what else…

• We want to engage our parents/guardians first and foremost! 
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Adapt our style

• Using popular/ catchy things they see on 
their personal accounts 

• Using Canva for EVERY post to make it 
colorful, bright and eye catching. 

• Using pictures of our staff, our FOOD, 
students. 

• Collaborating with Coaches, 
Administrators, teachers, and site staff to 
work in the kitchens…help…whatever

• Engaging our local Board of Education 
with new menu items
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Social Media Presence
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Social Media Presence
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Gordon County Recap
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Lamar County
FEEDING THE WHOLE CHILD FOR SUCCESS

• Look for partnerships within the school system and community.

• Find the needs of students, staff, parents, stakeholders, community 

members and fill that need.

• Sharing Education and Information

• Facebook Page: spread the word, promotion, educate, 

enlighten and inspire.

• Survey
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Focus on Nutrition Night
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Lamar County Recap 
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Strategic Messaging Training Series

Tuesday, January 24, 2023

 2:00-3:00pm

Session 3: Consistency & Turning Negative into Positive 



Like. Follow. Engage.

This institution is an equal opportunity provider.
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Learning Codes
 

Event Name: Strategic Messaging 

Session 2: Alignment

Event Date: November 8, 2022 

Hours: 1.0

Professional Learning Code: 4130

(Program Promotion) 
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