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Learning Objectives

|dentify potential strategic
partners for collaborations

aligning messaging with

Learn effective methods for
e stakeholder values

e Hear practical applications from
School Nutrition peers
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Recap Session 1

| Concerns




Using your Reactions drop down




Step 1: Planning Document Example

Strategic Messaging Part 1: Create a Plan

What is your message?

Who is your audience?

What values do you share with your stakeholders?

What influences your stakeholders?

What are your stakeholder's main concerns?

Where do your stakeholders go to access information?

Georgia Department of Education School Nutrition Program %%’5
F oA .; &
Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future :; o QE

Georgia Department of Education




< Union County School Nutrition Program
QD o
Better late than never...Union County Elementary kiddos started Monday morning with multiple
choices for breakfast...they could choose , Sausage and Cheese Biscuits, Chicken Biscuits, Egg and
Cheese Biscuits , Ham and Cheese Biscuits .. they could add egg to a biscuit of their choice or they
could get Breakfast Pizza. They had Assorted Cereals , Jellies , Fresh Apples and Assorted
Juices.....the yummy choices kept coming for lunch..They could choose Chicken Sandwiches, BBQ
sandwiches, Crinkle Fries 2z and Baked Beans. They could pick up ..Fresh Carrots sticks, Ranch for —
dipping, Fresh Sliced Tomatoes, Sliced Peaches and Fresh Fruits. #FuelingGA e

Brenda
I'd like to see if it actually looks like that.
| mean you know how the food looks on commercials then when you get it it's a

whole different picture _:
00:

Like Reply 1w

e  Effingham County School Nutrition

** Brenda Davis Plummer Stop by and have lunch with us one day. We have full
salad bars at the middle and high schools as well as personal pizzas baked
right on the line.

O

Like Reply 1w Edited
o Brenda

Effingham County School Nutrition
Sounds Good. Might have to have lunch with our Granddaughter one

day ¥

)

Like Reply 1w

Most Relevant is selected, so some replies may have been filtered out.
(G Reply to Brenda Davis Plummer... @ © O &

Write a comment...

Gagi
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& This photo is from a post. View post
Gordon County Schools
= September 28 at 430 PM - Q
O - 3 Comments

o Like (J Comment &> Share

Most relevant -

2" Mitzi

This was a giant step for him today..
Like Reply 6d

C o

Mitzi Hopper Lindsey love it

Like Reply 4d

- mitzi I
Kasey Silvers Stone he
was making some big
choices...Only
elementary people
understand..lv u girl..

Like Reply 4d

Most relevant »

Write a comment... @ © @

G
Q Steven [N

Just curious are these free lunches?

Like Reply Hide Send Message 4m

’ Jessie |GG

Steven Rouse in Wayne County Georgia, all students K-12 receive free
breakfast and lunch.

Like Reply Hide Send Message 1m

(G Reply to Steven Rouse... © L0 ®

B, N
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Step 2: Alighment

Key messages/Crucial elements for alignment:

Quality School Meals
Professional Development

Student and Community Engagement
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Power of Alignment

1. Provides clear framework for your efforts: PURPOSEFUL
2. Enables your staff to work toward your strategic goals

3. Targets specific audience concerns and values: FOCUSED
4. Keeps efforts on track to reach a shared vision

5. Builds trust, affrms and creates opportunities
for engagement:. COLLABORATIVE

6. Allows for evaluation of your efforts

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future :‘; aaaaa ﬂ nnnnn 0 E



Purposeful

WANT TO LEARN MORE ABOUT

School Meals

IN GEORGIA?

Familiarize yourself with school menus on
your local school district's website

Follow your local school nutrition program
and school district's social media accounts

Schedule a time to eat a school meal with
your student to learn more about their school

Follow Georgia School Nutrition on social
media to see what is going on state-wide

Z N

o 3
Fueling -
<7F‘38£9' »

Georgia Department of Education School Nutrition
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=] This photo is from a post. View post

Customized plate with the available options.

Seminole County School Nutrition
Department
21h- @&

Like () Comment /> Share
Write a comment... &2 © @

€

D

G

= This photo is from a post. View post

Plate as it comes

oy Like (D Comment &> Share

Seminole County School Nutrition
Department
21h-@

ERON TG

Write a comment...
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Apples are a member of the rose family.

Apple trees originated in Central Asia Apples are in season in

and were brought to North America by Georgia from around August
European colonists. They are now grown through October.
inall 50 states.

. Georgia apples are sold
Apples come in all shades of red, green primarily for the fresh market,
and yellow and provide fiber and vitamin C. unlike other states.
Enjoy them with their skin on for the
best nutrition.

According to Georgia’s 2020 Farm Gate
Value Report, most of Georgia's apples
are grown in Gilmer and Fannin counties
in north Georgia.

Georgia's annual apple festival is
hosted during October.
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Collaborative
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SNP Career Opportunities:
#LoveWhatYouDo
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School Nutrition provides opportunities to
develop skills and grow a career pathway
that will make a big impact.

DISCOVER YOUR PASSION WITH A
CAREER IN SCHOOL NUTRITION!

7 ?uelmg :
eor

Georgia School Nutrition Programs
help stimulate the local economy
using Georgia Grown foods.

SERVE OUR CHILDREN & OUR STATE
WITH A CAREER IN SCHOOL NUTRITION!

= -F.'Lue[ing i
eor S
Future_ _

Georgia Department of Education Schaol Nutrtion

ML ERET s EMPLOYMENT OPPORTUNITIES
AR (o) AT | W.Y=183 to support school
cafeteria operations across Georgia.

YOU CAN TAKE YOUR PASSION FURTHER
WITH A CAREER IN SCHOOL NUTRITION!

A

4 -l?us:e[]".-']-g ,
eorgias
Future

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future

Gébor

Georgia Department of Educatlor;



21151

== Georgia School Nutrition Program
(7 Publishad by Georgia School-Nutrition @ - November 23 2021-Q
More billboards spotted. this time in Cobb and Cherokee!

et on 3 great schedule and discover your passion with 3 career in School Nutrition! Reach out to
your local school nutrition teams to find out what vacanoes exist near you.

Take advantage of the opportunity to truly #LoveiWhatYouDo!

Georgia Department of Sducation #FuelingGA
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COBB COUNTY FOOD & NUTRITION SERVICES:

NOW HIRING

FULTON COUNTY SCHOOL NUTRITION
IS HIRING FOOD SERVICE WORKERS
& MANAGERS-IN-TRAINING
IN NORTH FULTON COUNTY

NOW

Food Service Assistants

« Food service experience is a plus, but not required.

+ We will provide you with a free meal every day.

« Starting pay is $14.70 per hour paid bi-weekly with no experience

« Previous food service experience will increase your starting pay.

« FNS Team members qualify for health insurance (single & family benefits).

« Monday through Friday when school is in session.

« No nights, no weekends, summers off, school holidays off

* 41to 6 hour shifts available between the times of 6 am - 2:30 pm. We offer
flexible shift times based on your preference and the needs of the kitchen.

Voo NOW Scheduling Interviews
for September 13th.

Look at the possibilities that await you:
° Full Benefits: Medical, Dental, Vision, Life, Disability
° $1000 SIGNING BONUS for all positions!

Competitive wages starting at $16.48/hour

° NO nights, NO weekends, NO holidays, and

a schedule that fits around the school bell

Opportunities to advance

For more information visit:
FUELING STUDENT SUCCESS
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SPECIAL EDITION

The Importance of Free &
Reduced Meal Applications

With Dr. Linette Dodson and Dr. Ken Banter

ALL NEW EPISODE

Cultivating a Connected Community

With Cartersville City's Christina Nichols and Coach Conor Foster

07.50

% 4 Q »

a Podcast production from
Georgia Department of Education
School Nutrition

ALL NEW EPISODE

Fostering Parent Participation

With Carrollton City Parent Laurie Luckie and student Anna Claire Luckie

07.50

% 4«4 Q »

™~

ALL NEW EPISODE

Promoting Partnership
in School Nutrition

With Douglas County's Danielle Freeman and Superintendent Trent North

07.50 27:59

% «« Q » 2

SPECIAL EDITION :

Celebrating Farm to School Month

With Holly Thaw and Barrow County's Nicole Trunk

07.50

% 4« Q »
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Alignment Document

Strategic Messaging Part 2: Alignment
Who are potential key partners in your school

district or community?

Does your staff and other key partners know your
message?

Who is your district communications ltaison?
Have you shared your message with them?

How will you purposefully align your message to
address stakeholder concerns and values?

& Fueling
Georgia Department of Education School Nutrition Pragram ture*

Georgia Department of Education
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N
DISTRICT SIZE: approx. 6,500

7 scHooLs: 10

SN STAFF: 80

GORDON COUNTY

SCHOOLS

Q@ I_ AM AR DISTRICT SIZE: approx. 2,800

COUNT]
SCHOOLS |

DISTRICT SIZE: approx. 5,800
SCHooLs: 7
SN STAFF: 70
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Thomas County

FEEDING BODIES, FUELING MINDS
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Promotions & Pictures

GEORGIA
SOUTHERN

. UNIVERSITY

IOMAS COUNTY SCHOOL uvrllﬂoat
SAVANNAH MOON

BAKERY ‘
- BRoCCoLI carap
e ) el e o
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Branding

W, Gl
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THOMAS COUNTY SCHOOL NUTRITION | ) Y |
\Y, ¥ BEEABLESSING
L
THANK YOU to all of our community partners for
supporting the Taste of College!
AR
food is waiting B w E L L
for you! g
ln-mu-ml\wL—n.q i? No KlD WRITE A THANK wJ THOMAS COUNTY SCHOOL NUTRITION
e HUNGRY MAKE SOMEDNE | BRING A HEALTHY &:"“& RE A WORKOUTDONATE TOAF i :
e i e T -!z.’ Q 9 @gghivs LAUGH TODAY | SNACK TD SHARE SROUSHT YOU WITH A FREEND BANK s e T'RE SH WEHITE
) ﬁ UNIVERSITY OF GEORGIA Rl .~ 9 | ACRE PEAS
TELL THE
e EXTENSION | BUBBARD5 % CHILDREN IN YOUR | VOLUNTEER FOR CALL SOMEDNE DONATE A TOY 0R MAR CARDS TO A : Grown and harvested by the
e Y. Ha'per.s LFE HOW MUCH SOMETHING WHO NEEDS A BOOK LOCAL NURSING p Thomas County Young Farmers
COURTYARD seafood  Publix FHEY MEAN T0 YOU DN - G ;
CELEBRATE OUR
MAKEA | LET SOMEONE GO TROOPS R “g&gf‘]
HOMEMADE GIFT | AHEAD OF YOUIN SIMEONE WHD | o R
FOR SOMEDNE LINE SERVED IN THE v
PAST
DONATE SOCKS TO HOLD THE 000R
“’f&sﬁzﬁa ABOVELESS | SAY 1 LOVE YOU" wﬁugm OPENFOR
SHELTER SOMEONE
DONATE CLOTHES | PEX UP LITTER W m"ggs"m OVEYOURPETAN| (oo
YOUNOLONGER | YOURFAVORITE | oo oo | EXTRALONG | et
WEAR PARK YOG ST WALK

THOMAS
COUNTY
CARES & g &
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Thomas County Recap




Gordon County @

MORE THAN JUST A MEAL

The Vision Statement of GCSN
\ aligns with our Districtas a

whole:
O R DO N “Making a difference by continually
7 COUNTY SCHOOLS transforming and building strong
SCHOOL NUTRITION . . .
relationships and partnerships
within our community through
Food & Nutrition.”

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future =~ 2 "% ™=



N\
Alignment in Gordon County @

« Aligning with our district by collaborations across multiple departments

« Open communication

* Developing and fostering relationships with all site administrators

« Teamwork makes the Dream WORK: LITERALLY!

« MAKE IT FUN!

« REMEMBER: things are not “like they always have been” or “used to be.”
 We make it personal; we make it about our FAMILY!

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future
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N\
How it works for us ij

Social Media: Gordon County & Gordon County School Nutrition
« County Communication Coordinator & | work together

Remember who you are engaging

« Parents/guardians now are end of Millennial and Gen Z parents.
They use Facebook

« Students use Snapchat, Instagram & who knows what else...
« We want to engage our parents/guardians first and foremost!

©OE200000 )ﬁOGQ
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N\
Adapt our style (>

« Using popular/ catchy things they see on
their personal accounts

« Using Canva for EVERY post to make it
colorful, bright and eye catching.

« Using pictures of our staff, our FOOD,
students.

 Collaborating with Coaches,
Administrators, teachers, and site staff to

work in the kitchens...help...whatever

« Engaging our local Board of Education
with new menu items

aaaaaaaaaaaaaaaaaaaaaaaaaaaa



Social Media Presence .

N .
gl (A

NATIONAL SGHOCL LUNCH E c
= % MEN

>

~ OCTOBER

A\

Monday

7-2]

The Flintstone Steak Fingers w/ Roll, Mickey Mantle Chicken Tenders w/ Roll, -
Smiley Face Broccoli, Lava Lamp Mashed Potatoes w/ Groovy Gravy, Fresh Fruit ® 5 ) weeK'
y L]

ANSEW22

& Choice of Milk.

Tuesday

BeatleMania Homemade Pizza, Toastwiches Garlic French Bread Pizza, Barbie
Carrots w/ Ranch, G,/ Joe Ranch Side Salad, Fresh Fruit & Choice of Milk

Wednesday

Elvis Nachos, Man on the Moon Wings & Things w/ Roll, Surfing Lettuce &
Tomato, Peace Sign Pinto Beans, Do the Twist Corn, Fresh Fruit & Choice of

Milk.
it looked
know V%;mmy. Let know Thureday
“°W
e Muhammad Ali Mini Cheeseburgers, 1st SuperBowl BBQ Sandwich, Tie Dye
Lettuce & Tomato, Julia Child Fries, Bell Bottom Baked Beans, Fresh Fruit &
Choice of Milk.
Hot Dog w/ Chips, ck Chicken Sandwich w/ Chips,
Roasted Carrots, Go Green Beans, /o Slaw, Fresh

Fruit, SideKicks & Choice of Milk &

-
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Social Media Presence .

L. B
THIS IS REAL SCHOOL
\Q 7 FOOD...

* NEW ITEM ALERT!

YU DIDN'T &

5 w”»ﬂ.w YOUR fe:
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Gordon County Recap
\

GORDON COUNTY

S CHOUOLS

F oA .; &
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Lamar County

FEEDING THE WHOLE CHILD FOR SUCCESS

« Look for partnerships within the school system and community.

* Find the needs of students, staff, parents, stakeholders, community
members and fill that need.

« Sharing Education and Information

« Facebook Page: spread the word, promotion, educate,
enlighten and inspire.

* Survey

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future
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Focus on Nutrition Night

HOSTED BY : LAMAR COUNTY DISTRICT PARENT : ' i e E‘f E:
ADVISORY COUNCIL S

Welcome!!

 perei "

ARG .
E\S . p‘ese“‘s.

i

OCTOBER 18,2022 :

9:30 PM - 7:00 PM

This interactive presentation will focus on a healthier
approach to cooking healthy meals for your family as well
as ereating well balaneed snacks and portion control.

Each participant will leave with a box of ingredients to
recreale these delicious ideas at home themselves

L ogiony

ANY QUESTIONS OR CONCERNS PLEASE EMAIL:
abanks@lamar.k12.ga.us

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future :‘; C"%OE
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' Lamar County School Nutrition, Georgia
October 17 at 4:04 PM - &

We are leaving the survey open another week! Currently chicken entrees are in the lead with
chocolate milk! Mo clear leader for fruits, grains, or vegetables. All schools are within one
participant in completing for representation; 50/50 parents & students!

LCSNP NSLW 2022 Ideal Lunch Survey

Subimat your dream ench menu With offer va serve we offer fwe components. shudents munt
hoose Three [one which has 10 be 8 frud of & vepetable) for nto De a rTembursable under
wnde USEE gundelnes

Ertrd (Protein) - We have two entress dally 18 the PYVES and Theee a1 e
MaHS - Students Can only Choose one

O enchen
O be

) Perk

O A

O vegetaran
) creese

i -

L™

DOCS.GOOGLE.COM
LCSNP NSLW 2022 Ideal Lunch Survey

Submit your dream lunch menu - &
(70%0_5

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future =




Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future :; o BOE

Georgia Department of Education



Lamar County Recap

@ LAMA
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SCAN ME
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Strategic Messaging Training Series
Tuesday, January 24, 2023
2:00-3:00pm
Session 3: Consistency & Turning Negative into Positive

Richard Woods, Georgia’s School Superintendent| Georgia Department of Education | Educating Georgia’s Future <7a OE

Georgia Department of Education




Like. Follow. Engage.

Share your school story with us!

G@GaDOENutrition @anchor.fm/fuelcast

Q@GaDOENutrition @fuelingga@gadoe.org

@@gadoe snp snp.gadoe.org

- &
/ F uelm %

Future

Georgia Department of Education School Nutrition
This institution is an equal opportunity provider.




Learning Codes

Event Name: Strategic Messaging
Session 2: Alignment

Event Date: November 8, 2022
Hours: 1.0

Professional Learning Code: 4130
(Program Promotion)
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